


Introduction
Welcome to Textile Bridge. Your trusted buying partner for
sourcing quality textiles from Pakistan with competitive pricing,
quality assurance, and on-time delivery..

We take pride in being the pivotal bridge connecting the Textile
market of Pakistan with our valuable clients.

At Textile Bridge, our core responsibility is to source high
quality textiles from diverse suppliers across Pakistan on behalf
of our Valued Customers. We ensure that every product meets
the International Standards. Our Dedicated team manages all
aspects of an Order; Prices, Supply Chain, Quality Control to
seamless Logistics and Follow-up.

Our commitment to excellence and reliability is the hallmark of
our operations. We strive to establish strong relationships with
our suppliers, ensuring that every transaction is beneficial for
all stakeholders. Textile Bridge is not just a company; it’s your
trusted partner.
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Create Benefit & Serve for betterment of
customer

To evaluate factories in Pakistan according to
the customer and his product needs.

To make a smooth track between buyers &
factories for ethical buying.

Smooth Production planning & coordination
with factories to make sure timely shipment.

Logistic Planning. Documentation. Shipment
monitoring till customer warehouse.

Research and development of new product
and new idea.

Handling & Managing several Factories at one 
time.

Better price and price negotiation with factories

Payment Security & Responsibility of payment
for Buyer & Seller.

Quality inspection on regular basis during the
production process.

Final Inspection and reporting to buyers
according to AQL Standards.

Awareness regarding Market & country
circumstances which help in risk management

SERVICES WE OFFER
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Faisalabad is the Head office of

Textile Bridge, We control all

production from this central

office. Instructions are passed to

Factories allover Pakistan through

this Main Office.

In Faisalabad we are working with

more than 15 suppliers.

While placing orders, our major

focus is the Quality & a vertical

setup for smooth production.

We prefer to work with suppliers

who have inhouse setup of

Printing, Dying & Stitching.

FAISALABAD

A major part of our business is

placed with Karachi Suppliers. As

Karachi is a main hub for Textile

in Pakistan, therefore, we have

setup a Sub Office over there for

quality control and follow up.

Always we have a Quality Control

Team of two people at Karachi to

follow and take care of

productions.

Mainly we have production of

Flannel, Microfiber, Terry Towels,

Knitted Jersey etc. in Karachi.

KARACHI

Multan is at a distance of about

3 hours drive from Faisalabad,

So we don’t have any office

there.

Our Quality Control travel to

Multan when there are orders

running and stay there till the

production is done and order is

shipped.

We have some good suppliers of

Terry & Kitchen articles at

Multan.

MULTAN

Presence
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FAISALABAD Office KARACHI Office

Textile Bridge 8



INTRODUCTION 
TEXTILE PROCESS



Processing 

Weaving

Final Inspection / Shipment

Stitching / Packing

PRODUCTION PROCESS
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RAW COTTON

This step involves harvesting cotton from cotton plants, where the fluffy fibers are 
collected. The raw cotton is then cleaned to remove any impurities like seeds and leaves. 
Cotton comes in two seasons first is June/July Sindh & 2nd is September/October Punjab

GINNING

The process of  separating the cotton fibers from the seeds. This step prepares the 

cotton for further processing, ensuring only the fibers are used in the next stages.

SPINNING

In spinning, the cleaned cotton fibers are twisted and drawn out to create yarn. This 
yarn forms the basic thread used in weaving fabric, giving it strength and texture

SIZING & WARPING

SIZING > Applying a protective coating to the yarn to enhance its strength and durability 
during weaving. WARPING > These threads are then looped onto a beam in a precise 
number and order to ensure the desired construction and quality of  the woven fabric

Textile Bridge
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This step transforms the yarn into Raw Fabric with various patterns, Textures or Plain 
Weaving, Different types of fabrics are weaved of Looms.

- Plain Weave Fabrics 1/1

- Sateen Weave 4/1

- Twill Weave 2/1

- Jacquard with different designs and patterns.

- Dobby with different designs

- Jersey Fabric is on Knitting Machines (diagonal weaving)

There are Five types of Looms, But mainly 3 types are used for Fabric weaving in 
export.

1) Power Looms It is the oldest models, not used anymore for Export quality

2) Auto Loom Very Commonly used for regular qualities of Export up to 57fils

3) Sulzer Loom Used for 57fils and up to T-180, 200, 250  Qualities. 

4) Air Jet Loom For Fine quality yarns of 40/s or more. And weaving for Percale and 
better thread qualities.

5) Water Jet Loom Most advanced and New Generation Looms. It is used for upto T-
1000 qualities and for Microfiber weaving 
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Key Factors for Weaving:

- Weaving is an integral part of production

- More than 65% Cost of production is directly related to Weaving

- And More than 50% production time is required for Weaving of fabric.

- Like, if normal order delivery is within 60 days, it means 30 days will be reserved for 

weaving, and then printing, stitching, inspection etc..

- Once order is confirmed, there is also  process of Sizing & Warping before we can start 

Weaving. Beams are prepared according to the number of Yarns required in quality. 

- We have to consider the quality, if 76x68 then separate Beams are prepared and if quality 

is 60x44 then have to prepare separate beams.

Key Factors for Price Evaluation: 

- There are roughly 10,000 Auto Looms in Faisalabad, which means supply of looms is 

Limited, (the same is the behaviors of printing Mills)

- But Demand for Fabric & weaving changes from time to time. Even if we set aside the 

other factors, still the Demand and Supply play a major role in price fluctuation of Fabric.

- When there are more orders and people looking for more weaving factories, the prices 

automatically goes high. 

- To overcome this problem, we have to divide our buying in 3 categories:

- 1) Spot / urgent orders Normally delivery requied within 50 ~ 60 days

- 2) Mid Term orders We book for delivery within 3 to 6 months

- 3) Long Term order Advance booking is done to get better price for more 

than 6 month deliveries



A Process of  fabric cleaning, removing impurities -

Physical & Chemical from the Fabric, and improvement in the fabric whiteness. 

while bleaching lightens the fabric to prepare it for dyeing or printing.

Desizing  & 

Bleaching

Singeing
This process involves passing the fabric over a flame or hot surface to remove 

surface fibers, making it smoother for printing or dyeing..

Printing & 

Dying

Pigment / Reactive 

Or VAT

This is where colors or patterns are applied to the fabric, either by direct 

printing techniques or by immersing the fabric in dye.

Printing = Rotary , Panel, Flat Belt & Block Printing

Dying = Jigger & Thermosol Continues

Curing & 

Finishing

This Curing sets the dye or print in the fabric, and finishing involves applying 

treatments (like softening or wrinkle resistance)

1) CURING > Fix colors for durability2) FINISHING to apply Softeners 

3) STENTER > Fix the required width 4) CALENDAR to soften the fabric

Checking & 

Grading

The fabric is inspected for defects, and then graded based on quality, ensuring 

it meets standards before it’s moved forward for cutting or Final packaging

PROCESSING

Textile Bridge 14



Cutting

Fabric is forwarded 
to cutting 

department after 
checking. 

Then fabric is cut 
into required sizes 

and items. 

Pillows are mostly 
Panel cutting.

Stitching
Quality
Control

Packing Cartons 

Stuffing

Then pieces are 
moved to stitching 
department. Expert 

Workers prepare and 
stitch the products 

very carefully. 

Quality Control 
people always check 
during the Stitching 

process

After Stitching Each 
piece is checked by 
the Quality Control 
department of  the 

factory.  

Faulty pieces are 
removed (Stained, 

Damage Pieces, Size 
Variation etc.….)

Our quality Team 
also inspect the 

goods during Inline.

Pieces are then 
folded in required 

packing size & 
shape. 

Then Specially 
trained workers pack 

the goods with 
Inlays etc.…

Barcodes and Inlay 
information is 

checked by our 
Quality Team.

Before packing in 
Export Quality 

Cartons each piece 
is checked carefully 
to make sure that 

Inlay Card,

Barcodes, stickers 
are perfectly placed 

and as per 
requirements.
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Office
ORGANIZATION



OUR WORK FLOW
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2 STRIKE OFF SAMPLES

1 PLACING ORDER 

3 ASSORTMENT SHEET

4 PACKING SHEET

5 PRODUCTION FOLLOW UP

7 INLINE INSPECTION

6 QUALITY CONTROL

8 FINAL INSPECTION

CONTAINER LOADING9

10 SHIPMENT ANALYSIS



We receive inquiry from Customer with 

information:

- Quality & Construction

- Nature of Designs or Colors

- Process and SOPs

- Items / Sizes

- Quantity with PCB

- Packaging information

- Special requirement if any

- Buyer / Store information

- Testing Protocols 

▪ After receiving inquiry from The Customer, we
send the Indent to our shippers for Prices.

▪ Meanwhile, We also calculate the cost of the
required product by ourselves.

▪ Soon after receiving Prices, we make analysis of
Prices and choose the best shipper with best price.

▪ Those Prices are sent to Customer with possible
Shipment date.

▪ In some cases we receive Targets from Customer
and we try our level best to achieve them.

INQUIRY From Customer Flow of INQUIRY
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INDENT to SHIPPER
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•First we calculate the prices by our self and then get prices from Factories and make price analysis. 

•Then price is selected on base of  1) price 2) service 3) reliability 4) shipment date 

•We are on a level now that the targets we make by our self are almost same what our head office has in their mind.

Price ANAYLSIS Sheet
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Order is Finalized once Price & shipment date is 

negotiated. 

We Place the order to Selected Shipper with the 

consent of our Customer

Finally we receive complete order details from our 

Customers:

• Assortment, 

• Designs,

• Picture Mappings

• Inlays

• Packing information

• Labels etc.…

After order confirmation, we get Sales contract from

shipper

We review the contract deeply & Forward to

customers.

Signed & stamped contract from our valuable client is

then sent to Shipper for office record.

FINALIZING ORDER & Sales Contract
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We’re excited to announce the recent in-house installation of 

2 Digital Plotter machines for Strike offs and sampling. 

This addition enhances our efficiency, significantly reducing 

sample lead times for strike-offs and enabling quicker 

turnaround for new developments and design creation.

This setup allows us to cut sample timelines from one 

month to around 5~7 Days to deliver to customer’s doorstep. 

It is helpful to develop samples for photoshoots and display 

at exhibitions as well. 

Strike off & Photo Shoot Samples
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o Faster Sample: 
Reduces sample timelines from one month to approximately 5~7 days, With the ability to produce samples quickly, you can 

bring new designs to market faster, to get competitive advantage.

o Enhanced Control and Flexibility: 
The setup allows quicker adjustments, improved coordination, and control over design, colors and sampling. Any change 

from Customer can be followed quickly and revise the samples.

o Versatility: 
It supports new developments, Designs approvals, Colors approvals, Photoshoots, and Trade Fair Displays, making it a 

multi-functional resource. In house setup allows team to experiment more freely with colors, patterns, and layouts. 

encouraging  creativity and faster design development.

o Customization with Pantone Matching: 
The ability to match colors as closely as possible with Pantones allows for more tailored results in color-sensitive designs. 

o On-Demand Samples: 
The in-house plotter enables rapid, on-demand sample production, allowing you to respond quickly to customer requests or 

last-minute design changes without relying on external vendors.

.

Advantages of Digital Strike offs
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Assortment Sheet & Packing Sheet

We Provide a “Complete Order sheet & Packing Sheet ” 

including all assortment and packaging information

SOP’s are clearly mentioned in the Order sheet for better 

understanding and to maintain required Quality Standards

First we provide Assortment Sheet (Order Sheet) with 

Assortment and Stitching instructions. So factory can start the 

printing / processing and then stitching to save time 

Once we receive Packing details from our Customers, then we 

prepare Packing Sheet, with all information regarding Inlays, 

folding, Packing, Labels, Cartons etc..

All major information is provided to shipper in these two 

important documents so they can follow as per customer 

requirements.

• Order Information

• Lab Test Requirement

• AQL  / Inspection level

• Quantities & Assortment

• SOP (Standard operating Procedure)

• Printing Plan With Direction of Designs and stitching 

direction

• Design Instructions

• Making of Product

• Placement of Buttons 

• Instructions for Piping

• Quilt Cover Opening 

• Hand Pass if required

• Washing Label, Special Labels

• Placement of Washing Label

• Packing / Bag / PVC instruction

• Inlay Card & Mapping

• Barcodes, Stickers, Shipping Marks

• Packing Size, Folding size

• Hanger Color /size
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“Assortment” Sheet
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“Assortment” Sheet
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• For each order, Jobs & Duties are assigned to each person in Office.

• Everyone is Responsible to complete his job within the time period

agreed

• Concerned Persons from office will communicate with Client about the

Inlays, Accessories, Assortment, Designs to avoid unnecessary delay in

shipment

• Same way, Concerned persons will communicate with the Shippers to

complete the jobs in time.

• This T & A is Linked to Online Software. It generates Alerts and send

email to all concerned persons about their Pending Jobs.

• It will also determine the Efficiency of the each office person that how

much he is doing his jobs in time.
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Our office has two major departments first is SALES & second is PRODUCTION

We have a Dedicated Team in Production & Quality Department, 

Study Sales 
contract & 

SOPs. Discuss 
History & Nature 

of  Store

Check Designs
& Printing Plan

Follow up for 
completion of  
Grey Fabric for 

Production

Discuss Order 
Sheet with 

Quality 
Inspectors

Make sure 
Printing in time 

& is done in 
presence of  our 
Quality Inspector

Check Inlays, 
Washing Label 
Production and 
Color Matching

Perform TESTS 
according to 

requirement of  
Stores.

Manage 
Shipment 
Samples

Follow Inline 
Production & 

Quality. Status of  
Cutting, Stitching 

& Packing

Final Inspection 
according to 

AQL Level

Manage 
Shipment 

Planning & 
Container 
Loading

Shipment 
Analysis to 
Factories
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Grey Fabric During Processing

At Folding During Cutting

01 02

03 04

During Stitching During Packing05 06
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❑ Fabric Quality & Construction

❑ GSM & Finishing of  Fabric

❑ Washing & Rubbing checked at office before cutting

❑ Sizes of  Different Articles

❑ Stitching & Making Style

❑ Design Directions

❑ Color Matching / Variation

❑ Elastic, Drop, Thread

❑ Openings & Flaps

❑ Packing Size & Style

❑ PVC & Hanger Quality 

❑ Inlay Cards

❑ Barcodes & Tags

❑ Assortment ( PCB & SPCB)

❑ Shipping Marks

❑ Carton Quality

❑ Loading in Container with Sequence

❑ Lock & Seal the Container in presence.
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❖Visual-
❖ This step involves checking for any visible defects. Such As colors, design, accessories, fabric 

flaws (e.g., holes, snags), uneven stitching, Packing size, proper labeling and ensure the 
product meets the specified design and aesthetic standards, ensuring it is visually appealing 
and meets customer expectations

❖Functional-
❖ Functional checks ensure that the textile product serves its intended purpose. For example, 

zippers & buttons are checked. and seams are checked for durability. If  the product has 
features like water resistance, wrinkle resistance, these should be tested to verify.

❖Safety-
❖ Safety checks are essential, especially for items that may come into contact with skin or be 

used by children. We have to check there is no safety issues (Needles, sharp edges,  small 
washing stone, easy to wear and comfortable etc.….)

❖Cleanliness-
❖ Cleanliness involves checking for stains, dirt, dust, or any foreign particles that could affect 

the product’s quality or hygiene. Ensuring cleanliness also involves verifying that no loose 
threads or tags are left, which could make the product look unfinished or poorly made

FOUR Step Inspection
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AQL Chart is being used to select the sample size

Quality Control Staff decides either the shipment is Pass or

Fail after reviewing the Major & Minor Faults as per AQL

Chart

For EU Customers requirements are:

a. AQL 1.5 or 2.5 Level II For Major Faults

a. AQL 4.0 Level II For Minor Faults

We ensure strict packing and Carton stuffing.

Textile Bridge

AQL Acceptable Quality Level
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Container INSPECTION
Before we start loading of goods in container, we check the empty 

container carefully. Making sure it is not damaged, there is no hole 

or smell of any kind. If so, we will ask to change the container.
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Container LOADING
Our quality Control Team carefully check the goods during loading, Assortment, Quantity, Cartons Quality, 

Loading sequence and number of cartons are checked during the loading process. 2 safety nets are placed in a 20 

Ft and 3 safety nets in a 40 HC. Container is locked and sealed in presence of our Quality Team
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Shipping ADVICE & Loading PICTURES

After the shipment, we send shipping advice to customer with Loading Pictures
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ONLINE Data System

We were using Excel Sheets to follow and observe the status of all running and future orders.

We have developed an ONLINE software to optimize and organize in a better way.

◙ New Online system help us to Observe each and every step of order.

◙ It reminds us our daily tasks by sending ALERTS via EMAIL

◙ It ensure the Online Data availability 24/7 always & everywhere 

◙ Easy access to Order details 

◙ Online availability of  Prices, designs, colors, Documents etc…

◙ Complete Data at one place 

◙ It eliminates errors of manual system

◙ Daily system generated Consolidated report.

◙ We can make Several Analysis reports.
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DASHBOARD
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SGS
Trained

SEDEX
Certified

ISO
9001-2015

Trainings & Certifications



TRUST, EFFICIENCY & TRANSPARENCY

THANK YOU
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